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1.0 lntroduction

Select Harvests Limited (SHV) has been engaged by Almond Management Pty Ltd (AMPL) as an independent contractor to carry out
services as defined in the Almond Orchard Management Agreemenibetween ine ¡nb comþanies, in consideration for the paymeht of
in the agreement.

This Management Plan outlines the Orchard Services to be provided in the year, ended 30 June 2007.

The establishment of the orchard is subject to a separate agreement between SHV and Almond Land pty Ltd and the works to be car
detailed in an establishment plan attached to that agreement. Contractors will install the irrigation equipment with completion of the e¿
by 15 June 2007.

The project once established will consist of approximately 2,000 hectares of almond orchards with planting commencing in June and
the end of September 2007. No less than 15% of the almond trees will be planted by 23 June 2007.

The project will be located on the properties detailed below:

The proerty known as 'Menegazzo' being the land described in the following Certificates of Tifle:
Yol.7240 Fol. 813
Vo1.8454 Fol.067
Vol. 9491 Fol.231
Vo|.7678 Fol.095
Vol.9210 Fol.031
Vol.9193 Fol.257
Vol. 9746 Fol.465
Yol,.9421 Fol. 203
CA44 and 45 being partof Vo|.9429 Fol.973;
The proerty known as 'Annuello' being the land described in the following Certificates of Title:

Volume 9071 Folio 270 (CA21 Parish of Wemen) and Volume 915OFolio 580 (CA22 Parish of Wemen).

to the extent of any inconsistency between this Management Plan and the terms of any schedules and annexures appended to the Al
Orchard Management Agreement and the Tree Supply and Capital Works Agreement ('Annexures'), the terms of the Annexures prev

Orchard Services

1.

2.0
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The orchard services, for which Select Harvests is responsible nave been set out, in clause 4 of the Almond orchard Management Agreement and
are summarised as follows:

. Clause 4.1 Cultivation, maintenance and management services. Clause 4.2 Harvest

. Clause 4.3 Testing of almonds

NB: Harvest and the testing of almonds will occur in future years.

2.1 Horticultural Planning

The following section outlines the key horticultural activities to be performed in the orchard. Appendix 1 schedules proposed fertigatio
programs for the 2007 planting.

2.1.1 Overhead Spray program

The aim of the overhead spray program is to apply fungicide sprays in a timely manner to maintain a continuous barrier to the inocula
tissue by bacteria and fungal spores. The fungal sprays used are protective and not curative and therefore form part of a prevention p

Fungicide spraying usually occurs through winter and spring months to prevent the development of "shot hole" and "blossom blight".

Nutrient sprays are included within the spray program and are designed to boost levels of minor and trace elements especially throug
stress. The final component of the spray program is the application of zinc sulphate to defoliate leaves and to add trace elements of i
in early May and is done to prevent infection of new leaf tissue in spring by prune rust.

2.1.2 Weed Control Program

The control of weeds via a weed spray and slashing program is required to ensure the effectiveness of irrigation and fertiliser progran
spraying occurs from May (post harvest) through to January (pre harvest). Control of weeds is especially important in young orchards

The weed control program involves;

¡) Herbicide spraying of tree rows
¡i) Slashing or mulching of mid rows
¡i¡) Spot spraying of mid rows
iv) Mowing where required .

2.1.3 Fertigation Program

The fertigation program is designed to stimulate growth and structure in young trees. This program is complimented by, the foliar spr:
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The fertigation program commences in September following the stabilisation of tree roots following planting. The programmed N:p:K i
facilitating root development to accommodate future tree growth.

The fertigation program continues through the growing season of mid-October through to mid-April with a balance of N:p:K.
ln the later part of summer, nitrogen inputs are increased to induce good tree growttiand potaséium is increased to develop strength

ln late March and April inputs are reduced as the tree shuts down for the winter period.

2.1.4 Pruning

Pruning is required in a new orchard to shape and train the trees and stimulate growth.

The First year program consists of:

o Tree top pruning to commence after planting which is followed by spring growth
. September - bud rubbing is carried out to select primary limbs to define tree shapeo November - following 300/400mm of growth in leaders they are cut at the top to facilitate a forking process from the cut.

The timing of the above is dependent on tree growth and seasonal conditions. Rapid tree growth could see a further pruning brought 1

next year's program.

3.0 lrrigation Applications and Management

lrrigation management consists of:

. Soil moisture monitoring
o Water application scheduling
. Application of water
o Maintenance of equipment

lrrigation application is expected to commence in August. At that time we will undertake testing of the system and determine a cleanir
the filters.

Site verification for moisture monitoring will be carried out and a program established to commence accurate moisture readings. An ir
will be established for scheduling and application of water on an irrigation block basis.

The timing and duration of applications will be determined using moisture monitoring results, soil characteristics, climatic conditions a
results. Adequate time will be given for staff training with the new irrigation system, moisture monitoring, scheduling and applications.



Estimated water usage;

. To 30th June,2007 2.98MUHectare = 3,352 ML (based on plantings of 2,000 hectares)

Factors, which will impact on water usage outside of management control, are;

1. Rainfall
2. Wind
3. Temperature
4. Tree grovrrth rate

lncreases or decreases to proposed water use could occur because of the influence of these factors.

The ongoing maintenance program involves the following;

i) Dripperline, submain and mains flushing
ii) Dripperline checks
ii¡) ln-line filter cleaning

This will be scheduled as required over the irrigation season.

4.0

Staff
Farm Manager
Second in Charge
Leading Hand
Water Manager
Tree Tech Supervisor

ln addition, the Almond Orchard will be serviced on site, by maintenance and water management personnel.
The management structure will be reviewed at the property on a regular basis and may change from time to time.

The orchard will utilise a combination of permanent and casual staff to carry out the farm program depending on seasonal requiremer
contract labour will be used for a number of seasonal programs eg. harvest, pruning etc..

5.0 Farm Equipment

Manpower Requirements
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where appropriate, and shared equipment with other locations for less frequenily used equipment.

5.1 Equipment Maintenance

The maintenance department is responsible for the up keep and maintenance of all farm equipment. They are to ensure that the abo
at all times in the best possible condition and ready for use when scheduled.

The maintenance program uses a combination of in-house work, outsourcing of large jobs and external service contracts for some ite
equipment. We have a major workshop at Kyndalyn Park, which services our harveltiñg equipment and the hulling and cracking plan
has two permanent staff and uses contractor labour during harvest and processing to eñsuie, 24-hour service.

6.0 Reporting

Under the Almond Orchard, Management Agreement SHV has committed to provide reports to AMPL on the following basis;

o Annual management plan
. Quarterly report

Quarterly reporting will focus on providing an update on activities performed and will indicate the progress and condition of the orchar,

7.0 General activities

SHV will carry out the following general activities;

. Eradication of vermin

. Keep improvements on the orchard in good and substantial repair

. Maintain fire breaks

. Periodically inspect and repair all stakes, fences and irrigation equipment

. KeeP proper records of all fertilizers, nutrients, other chemicals etc applied to the orchard and make those records available fo
upon reasonable request.

8.0 OH & S procedures and protocols

As per clause 30 of the Almond Orchard Management Agreement.



APPENDIX I
ORCHARD FERTILISER & SPRAY PROGRAM
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Sho t
Nô.

Fertigâtio n Dates Fertilis er

I

note: start
good earll

M id Sepr
ing date will depend on
srowth

N:P:K

2 Early Oct N:P:K

3 M id Oct N:P:K

4 Early Nov N:P:K

) M id Nov N:P:K

6 Early Dec N:P:K

'1 M id Dec N:P:K

8 Early Jan N:P:K

9 M id Jan N:P:K

IO Early Feb N:P:K

ll M id Feb N:P:K

t? Early M arch N:P:K

t3 Mid March N:P:K

t4 Early A pril N:P:K

l5 Mid April N:P:K

Sp ray

No.
Spray Dates O verhead Sp ray ing

I I Early Sep
note: starting date will depend on
good early srowth

Cover I

Fu n g icid e,Fo liar

Late Sep Cover 2

Fun g icide,Fo liar

3l
I

I

note: datel
on weath(

2nd week Oct

may vary depending
r conditions

Cover 3

Fun gicide,Foliar

3rd week Nov Cover4
Fun gicide,Fo liar

5

A ddition
Decenrber

Zinc maybe required.
Booster I

Foliar

6

A ddition
Jan u ary

Zinc maybe required.
Booster 2

Fo liar

7

A ddition
February

Zinc maybe required.
Booster 3

Fo liar

8 Late March - Early April Booster 4

Fo liar

9 Early M ay Zinc Sulphate
Leafdrop spray Zinc

CoDÞer I

Sp ray

No.
Spray Dates W eedspray

I July Un dertree
Knock down,contact

2 A ugust Un dertree
Knock down,contact

I

SS

A usgust Spot spray
Sys tenric

3 September Un dertree
Knock down,contact

October Undertree
Knock down,contact

5 Novembe¡ Un dertree
Knock down,contact

6 December Knock down,contact

IS Nov/Dec
Backup Spray

Un der tree
Sys tenric

7 Ian uary Un dertree
Knock down,contact

2S Dec/Jan
Backup Spray

Un der tree
Sys tenìic

?

55

Jan u ary Spot spray

Sv s temic
8 Feb ru ary Un dertrce

Knock down,contact

55
February Spot spray

Systenric

9 M ârch Un dertree
Knock down,contact

l0 A pril Un dertree
Knock down,contact

ll May Undertree

Knock down,contact
J5 M aylJune

Backup Spray
Under tree
Systemic




