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Turnaround and sale story of a
Forge Group subsidiary – Taggart Global
– an engineering, procurement and
construction business servicing clients
throughout the U.S., China and Africa.
KordaMentha Restructuring’s turnaround
and sale of Taggart Global won the Atlas
Turnaround of the Year in Mining Services,
awarded in Chicago in 2015.
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Introduction
 he ASX200 Forge Group
T
was placed into receivership
in February 2014.

The Forge Group was an ASX200 Engineering,
Procurement and Construction (EPC) business which
operated throughout Australia, New Zealand, China,
Africa and the United States. Forge was the contractor
to some of Australia’s largest mining and infrastructure
projects, including Roy Hill, Diamantina Power Station,
Horizon Power Station, Hope Downs and Yandi.
As a consequence of material cost over-runs on a
number of large projects, the directors appointed
voluntary administrators to the Forge Group in February
2014. Scott Langdon and Mark Mentha of KordaMentha
Restructuring were subsequently appointed Receivers
and Managers to the Forge Group to maximise the return
to secured creditors.
A major asset of the Forge Group was its wholly owned
subsidiary Taggart Global, which operated throughout
the United States, China and South Africa. Taggart
Global was an EPC business with material processing
and handling facilities, principally in the coal industry.
It also provided facilities management services for
material handling.
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When the Forge Group acquired Taggart Global in June
2013, it was in significant financial turmoil having made
an EBITDA loss of US$10 million (on an unadjusted basis)
in FY2013. Taggart Global employed over 600 people,
including approximately 150 highly qualified technical
and engineering staff.
At the time KordaMentha Restructuring were appointed
and took control of Taggart Global, the coal market was
significantly depressed and business was trending
down, substantially below historical levels. In addition,
it was under siege from a large customer relating to the
design and construction of a coal handling plant, which
collapsed in the prior year during testing.
KordaMentha Restructuring designed a sale process
that created maximum competitive tension and best
presented Taggart Global to interested parties across the
world. This led to a highly competitive sale process for
the newly restructured business.
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Turnaround of Taggart Global
Challenges faced in the turnaround
Despite the parent company entering external
administration, KordaMentha Restructuring determined
maximum value for Taggart Global would be achieved
by it continuing trading as a going concern. However,
the Forge Group insolvency presented the following
significant challenges to the trade-on strategy:

•• The Forge Group was embroiled in a dispute on
acquisition price adjustments with the previous
owners of Taggart Global. This created a challenging
and complicated internal dynamic as key senior
employees of Taggart Global, who were part of the
previous ownership, were now in dispute.

•• Taggart Global’s working capital lines were
immediately limited.

•• Senior management, put in place by the Forge Group,
departed when the parent company was placed into
administration, creating a serious leadership vacuum
at a critical juncture.

•• Trading conditions remained unfavourable and, with a
high fixed cost base and long contract lead times,
cash control became of paramount importance.
•• Taggart Global’s ability to secure bonding for large
contracts it was tendering evaporated, as it previously
relied on Forge Group’s balance sheet.
•• A complicated piece of potentially detrimental legacy
litigation relating to a previous plant collapse loomed
over Taggart Global’s business.

4

•• Key and essential assets of Taggart Global were its
skilled employees. The appointment of administrators
to the parent company created an enormous negative
impact on morale.
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Key elements to the turnaround
Obtaining control and stabilising operations of Taggart
Global was critical to the turnaround. KordaMentha
Restructuring replaced the CEO and also appointed new
members to the board in order to take control, stabilise
the business and prepare it for sale.

•• Implementation of a very active cash management
system, which included, daily cash flow visibility,
forecasting and monitoring, weekly internal cash
forecasting meetings, and creating an accountability
structure on forecasting.

Features of the turnaround to prepare the business for
sale included:

•• Reinstated some of the previous ownership team into
management positions. This was a critical decision in
order to gain control of operations and prepare the
business for sale.

•• A structured communication plan to all stakeholders
including, employees, customers, creditors and
lenders.
•• Quickly distancing Taggart Global’s business from the
troubles of the Australian Forge Group to prevent
Taggart Global being perceived as a distressed sale.
•• Working with the board to set a new strategic plan by
implementing appropriate infrastructure and systems
for Taggart Global’s size.
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•• Implemented an immediate cost-cutting exercise.
This included 29 employees, equating to US$3 million
in annual savings. In addition, closure and consolidation
of certain Taggart Global locations and sites.
•• Removed contingent liabilities from the business
which, if undealt with, would have impeded and

derailed the sale of Taggart Global, by negotiating and
settling disputes with the previous owners over
earn-outs and working capital adjustments. In
addition, commercially settled a large outstanding
legacy legal proceeding, which if lost, would have
destroyed business value.
•• Implemented more structured business rules with
struggling coal customers, including some clients in
Chapter 11.
•• Negotiated aged creditor balances and repayment
plans to ensure cash management and working
capital preservation.
•• Navigation of regulatory processes and approvals by
structuring the sale in a way to allow completion of
the transaction in two parts.
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Sale transaction of Taggart Global
“Today, Taggart Global forms
an integral part of DRA’s
North American division;
DRA acquired a United
States presence with strong
management capabilities.
Stakeholders were pleased
with the transaction as staff
continued to be employed,
existing customers continued
to be serviced and creditors
returned to normal payment
cycles.”
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KordaMentha Restructuring sought out the specialist
advice and experience of their affiliated M&A advisory
firm 333 Capital, engaging them to act as its financial
advisor to execute the sale transaction.

The result of the international sale process was a
transaction to DRA Group; a South African based multidisciplinary engineering group who deliver mining,
minerals processing and infrastructure services.

333 Capital devised a sale strategy with a view to
optimising the transaction outcome for stakeholders
whilst recognising time was of the essence. A key part
of the sale strategy was to ensure interested parties
understood it was ‘business as usual’ at Taggart Global
to ensure they did not perceive the sale as a distressed
transaction.

The sale of the financially stressed Taggart Global
generated meaningful sale proceeds at a time when its
earnings were challenged and faced internal operational
difficulties, as well as industry-wide economic and
regulatory constraints.

333 Capital undertook a global sale process which
included both financial and trade participants,
particularly those who complemented Taggart
Global’s footprint.

The success of the transaction was recognised with
KordaMentha being awarded the 2014 Atlas International
Turnaround and Restructuring Deal of the Year in Mining
Services.
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KordaMentha Restructuring Forge team
Mark Mentha

Scott Langdon

Partner
Restructuring | Melbourne

Partner
Restructuring | Perth

+61 3 8623 3366
mmentha@kordamentha.com

+61 8 9220 9335
slangdon@kordamentha.com

333 Forge team
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Alan Murray

Amrit Bahra

Managing Director
Capital | Sydney

Executive Director
Capital | Sydney

+61 2 8257 3070
amurray@333capital.com

+61 2 8257 3052
abahra@333capital.com
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About KordaMentha Restructuring
KordaMentha Restructuring undertakes formal
insolvency and turnaround/workout engagements in
relation to companies in financial distress as well as
strategic diagnostic reviews, business viability and
pre‑lending reviews. Our approach is to explore all
avenues to save businesses through restructuring
and streamlining operations (and industries). We help
identify and explore synergies with potential new

owners to realise optimal outcomes for all parties.
Our aim is to offer a creative approach to distressed
company consulting – in many cases a turnaround is
achievable.
Importantly, we provide implementation, monitoring
and follow-up services. This is an area many of our
competitors neglect but it is essential to the holistic
approach of our restructuring practice.

About 333 Capital
333 Capital is a specialist corporate advisory team
committed to providing clients with exceptional service
in acquiring, developing and selling businesses. The 333
Capital team also assists clients with capital raising,
independent from the conflicts that often compromise
investment banks.
We take a unique approach to corporate advisory. With
a breadth of experience across diverse industries and
geographies, our professional team embodies the skill
and knowledge typically associated with the major
banking or professional services groups.

8

As a dynamic and successful corporate advisory
practice, an entrepreneurial and creative spirit pervades
our approach. These characteristics, supported by an
unwavering foundation of independence and integrity,
ensure premium outcomes for our clients.
Our close relationship with the leading advisory
and investment firm KordaMentha, together
with our affiliated Financial Restructuring and
Management businesses, ensures our clients have
access to unparalleled expertise.
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Contacts
KordaMentha is a specialist
advisory and investment
firm with prominent forensic,
real estate, investment,
turnaround and restructuring
groups.
Whether our clients are looking to expand, invest,
detect inappropriate behaviour or overcome
under‑performance within their organisations, our
team of over 350 specialists draw upon extensive
industry and functional experience to deliver the
best outcomes for stakeholders.

kordamentha.com
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Melbourne

Sydney

Brisbane

Townsville

Level 24
333 Collins Street
Melbourne VIC 3000

Chifley Tower
Level 5, 2 Chifley Square
Sydney NSW 2000

Level 14
12 Creek Street
Brisbane QLD 4000

Level 6
75 Denham Street
Townsville QLD 4810

Tel: +61 3 8623 3333
Fax: +61 3 8623 3399

Tel: +61 2 8257 3000
Fax: +61 2 8257 3099

Tel: +61 7 3338 0222
Fax: +61 7 3338 0298

Tel: +61 7 4724 9888
Fax: +61 7 4724 5405

info@kordamentha.com

info@kordamentha.com

info@kordamentha.com

info@kordamentha.com

Perth

Singapore

Jakarta

New Zealand

Level 10
40 St Georges Terrace
Perth WA 6000

16 Collyer Quay
#30-01
Singapore 049318

Level 16 Tower Centre
45 Queen Street
Auckland 1010, New Zealand

Tel: +61 8 9220 9333
Fax: +61 8 9220 9399

Tel: +65 6593 9333
Fax: +65 6593 9399

Level 18
World Trade Centre II
Jalan Jend.
Sudirman Kav 29-31
Jakarta 12920 Indonesia

info@kordamentha.com

sing.info@kordamentha.com

Tel: +62 21 2939 2018
Fax: +62 21 2939 2002

nz@kordamentha.com

Tel: +64 9 307 7865
Fax: +64 9 377 7794

sing.info@kordamentha.com

This publication, and the information contained therein, is prepared by KordaMentha Partners and staff. It is of a general nature and is not
intended to address the circumstances of any particular individual or entity. It does not constitute advice, legal or otherwise, and should
not be relied on as such. Professional advice should be sought prior to actions being taken on any of the information. The authors note
that much of the material presented was originally prepared by others and this publication provides a summary of that material and the
personal opinions of the authors.
Limited liability under a scheme approved under Professional Standards Legislation.

